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THE BEIJING JOURNEY: AN OVERVIEW
By Ruth Meena

Introduction

Join us in this journey we are about to embark upon; it’s our journey to and from
the Beijing Conference 1995 when World Governments were pushed by feminists
around the world to rethink, address and commit to women’s rights as human rights.
This book is just a snapshot of ‘our’ experiences, our story, our voices in organizing,
and fully engaging in the global feminist movement as a local chapter. Before we
walk you through the process, meet our artist Hellen Bulugu, who will not only
inspire you to read this book from the beginning to the end, but will artistically
inspire you to appreciate the need to document our stories.

The Beijing Journey
A poem by Hellen Bulugu
Hello!
Hello!
Oh Hello, Oh Daughter of our motherlands,
Come join my fire and sing this marimba in my heart.
Feel the vibration of our possible tomorrow as we unfold today beats.
Dance,

find your long hidden mother-given khanga,
wrap it around your African waist

and dance like one of those harvest days.




Oh what a beautiful day to be a woman.
Days we long for came to life.
Come ye daughters of the land

Come join my fire.

Sing the Beijing song with Mama Gertude Mongella
Let her lead the way, she knows every stanza and chorus.
She could dance the twelve Beijing goals at heart.

At night.

What a beautiful day to be a woman,
And just like that our new chapter begun,
A day we fought for and battled without guns.
...... But fire sparked!
..... Fire did spark.
....From our backyards,
to all over the globe.
in that conference,
women sang the same chorus:
demanding to be at decision making tables!!!
demanding the right to enjoy economic rights!!!!

demanding resources to be equally shared.,,

Oh what a beautiful day to be a woman,
1t's the Beijing meeting days.
Like a dream we made it there,
That journey is an experience of its own,
That meet up was needed for women and girls of that and this century to own.

A meet up so loud the noises never stop,

Matter of fact thy are getting stronger and louder.




Ask Dada Professor Marjorie, a selfless feminist academician,
a mentor who believes in participatory learning.

The founder member of TGNP,
the centre for feminist discourses and knowledge.

She is the Iron Lady.
She will tell you the power of togetherness.

Children can sing women empowerment chorus these days too.

These memories in the back of my head, give me goosebumps.
1 remember it rained that day, no
It poured that day.

It poured change and passion to empower women
to be something more than just being pretty.

1o be at some places more than in the kitchen,
To carry something more than just family members.

To go some places more than the neighborhoods

Back to the Beijing outcomes
Did we praise Mama Gertude Mongella well?

Did we lift her up and carry her on our shoulders
in the midst of a congregation?

We should do that one of these days.
That daughter of African soil is the treasure we need to protect.

Telling her story in this digitalized generation is perfect.

1t’s from that Beijing meeting the world took turn
on stressing women agenda to actions.

Patrolling around the 12 Beijing agendas
Girl child agenda
Political participants
Legal empowerment and economic rights.

1t s like the world started seeing women as beings with equal rights to men.

Congratulations to the founding mothers for job well done.




Oh what a beautiful day to be a woman.
My grandmother once said
“You want your lesson remembered turn it into a story”
So here come the stories of our founding mothers in women movements.
Super women behind the veil,
Behind covers and closed chapters..
Behind the pride and the dare of our young female leaders to date.
The ones who deserve a standing ovation.
The reason I wrote this poem standing.
Really, I am standing.

Here come the stories we don t tell enough,
Perhaps We don t stress enough or is it,,,,,,,, enough?

These stories embody the struggles, the process
and the sweet cake we partake....... To date.

These are stories about a pregnant idea given birth to reality.
it has been 25 years of a dream fulfilled to reality.
Can you imagine it?

These are stories young female leaders need to hear more,

One has to know where they are coming from
before heading where they don 't know.

So here I introduce Dada Professor Ruth Meena, the golden heart.
Like a flower she unfolds the colourful four global conferences
whose landmark was Beijing.

Mexico City in 1975,

Copenhagen in 1980,

Nairobi in 1985, and
Beijing in 1995.

You will agree

Indeed the 1995 conference is considered as a turning point
of the global agenda for gender equality and women s empowerment.

In every line you will feel empowered again.




Taking this advantage, activists in Tanzania organized, not only to influence the
agenda but to engage with the global activists to challenge socio-economic and
political processes which were discriminatory and unfair.

Oh what a beautiful day to be a woman.
With such women pillars behind us,
Our backs are safe.

And here is Dada Marjorie Mbilinyi as she explores the genesis of TGNP in
the context of struggles in Tanzania and throughout Africa over Structural
Adjustment and neoliberal ideologies
which were being imposed by World Bank and IMF
on poor and heavy indebted countries in the 1990s.

In here you will see the power of women coming together
1t s nothing like any gathering
1t s strategic and daring.

About those faithful days in Beijing, here are the Voices in the Beijing journey
the author Anneth Meena, creatively captured the voices of a few selected women
who engaged in the Beijing process during preparation,
during the conference and thereafter.

Oh what a process!

Here is Dada Victoria Lihiru and Ruth Meena, engaging in a discourse on
politics of disruption by tracing various feminist struggles which have engaged
and interrogated politics of exclusion globally with particular emphasis on the

Tanzanian context.

The story walks us through TGNP's journey of translating feminist pedagogy
into practices aiming at advancing the transformative feminist agenda and
movement building in Tanzania and beyond.

Dada Asseny Muro, walks us through the development of various processes and
institutional mechanisms which gave birth to the formation of learning forums
namely the Wednesday Gender and Development Seminar Series Gender Festival:
Gender Training Institute; Participatory Action Research,
and Knowledge Centres.

Here Dada Mary Rusimbi starts by critiquing the macroeconomic frameworks
which have resulted in the exploitative relationship between rich and poor
citizens as women carry a disproportionate burden.




The second part of the story is a discourse and a feminist critique of
economics of exclusion in resource allocation and distribution.

She challenges and interrogates the funding ecosystem as it fails to support or
fund feminist transformative processes.

How should we dance unto women movement songs
Without these super women?

How should we know the right beat, steps and lyrics if they won t teach us.
How would we know the right tempoand when to stop if we should ever stop,
Enough with my poetry,

1 will let you enjoy the book for now,

I will surely come.

The struggle for gender equality was still in its early stages at the inception of the
UN in 1945. Of the original 51 Member States, only 30 allowed women equal voting
rights with men or permitted them to hold public office. Nevertheless, the drafters
of the UN Charter had the foresight to deliberately refer to the “equal rights of
men and women” as they declared the Organization’s “faith in fundamental human
rights” and the “dignity and worth of the human person”. No previous international
legal document had so forcefully affirmed the equality of all human beings, or spe-
cifically targeted sex as a basis for discrimination. At that moment, it became clear
that women’s rights would be central to the work that lay ahead.

The gender equality agenda promoted in the four UN Conferences on Women is a
result of struggles by women rights and feminist organizations which were demand-
ing that state parties to the UN take collective responsibility and accountability
in translating UN Gender Equality Commitments into concrete plans and actions
that would lead to transformation of structures, processes, actions and legal instru-
ments which perpetuated discriminative practices against women. In summarizing
the impact of women rights and feminist activists on the UN systems, one author
claimed that the UN served as an “unlikely godmother” by sponsoring a series of
conferences that brought together women from all over the world (www.cliohistory.

org)

This chapter provides a brief overview of the story of the four global conferences
on women by highlighting how the agendas of these conferences were shaped and
influenced by women and feminist activists with particular focus on the Beijing
conference which has been considered to have sparked a renewed global commit-
ment to empowerment everywhere drawing unprecedented international attention.




The Mexico Conference: Opening Global Dialogue

In 1975 in Mexico City the first UN Conference on Women organized a parallel
Forum attended by more than 4,000 participants whose presence was a sign to glob-
al governments that women, their diversities notwithstanding, were demanding a
shift from the UN’s paper commitments to concrete plans, strategies and actions to
address gender specific discriminations. Of the 133 Member State Delegations, 113
were headed by women. Women rights activists and feminists did in a way influ-
ence the process and the outcomes of the conference.

During the 1970s, two strands of feminist discourse influenced the debate and
shaped the Mexico outcome. The first strand was that of neo-liberals whose fo-
cus was on transforming institutions and processes that were a barrier to women’s
advancement by adding women to decision making processes, which was known
as the WID approach. The second strand was that of the radical feminists who
maintained that, without transforming the structures of power that perpetuated and
legalized gender discrimination, women would continue to be relegated to lower
positions. The three objectives of the conference were a result from negotiations and
compromises by states and the delegates of the parallel sessions of the CSOs. Three
objectives were set for the conference:

»  Full gender equality and the elimination of gender discrimination;
*  The integration and full participation of women in development;

* Anincreased contribution by women in the strengthening of world peace.

Two of the three objectives defined by the General Assembly seem to have created a
balance between the neo-liberals and radicals. The objective of attaining full gender
equality and the elimination of gender discrimination, speaks to the radical position
which demanded complete transformation which would have led to full equality.

The Conference resulted in the adoption of a World Plan of Action, a document
that offered guidelines that governments and the international community should
follow for the next ten years in pursuit of the three key objectives set by the General
Assembly. The Plan of Action set minimum targets, to be met by 1980, that focused
on securing equal access for women to resources such as education, employment
opportunities, political participation, health services, housing, nutrition and family
planning.

This approach marked a change in the way that women were perceived by devel-
opment partners which had started to take shape in the early 1970s. Whereas, pre-
viously, women had been seen as passive recipients of support and assistance, they
were now viewed as full and equal partners with men, with equal rights to resources
and opportunities. A similar transformation was taking place in the approach to
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development, with a shift from an earlier belief that development served to advance
women, to a new consensus that development was not possible without the full
participation of women.

The Conference called upon governments to formulate national strategies and
identify targets and priorities in their effort to promote the equal participation of
women. By the end of the United Nations Decade for Women, 127 Member States
had responded by establishing some form of national machinery, institutions
dealing with the promotion of policy, research and programmes aimed at women>s
advancement and participation in development.

Within the United Nations system, in addition to the already existing Branch
(now Division) for the Advancement of Women, the Mexico City Conference led
to the establishment of the International Research and Training Institute for the
Advancement of Women (INSTRAW) and the United Nations Development Fund
for Women (UNIFEM) to provide the institutional framework for research, training
and operational activities in the area of women and development.

Sharp differences emerged among the women gathered at the Forum, reflecting
the political and economic realities of the times. Women from the countries of the
Eastern Block, for instance, were most interested in issues of peace, while women
from the West emphasized equality and those from the developing world prioritised
development. Nevertheless, the Forum played an important role in bringing together
women and men from different cultures and backgrounds to share information and
opinions and to set in motion a process that would help unite the women’s move-
ment, which by the end of the Decade for Women, the movement would become tru-
ly international. The Forum was also instrumental in opening up the United Nations
to NGOs, who provided access for the voices of women to the Organization’s pol-
icy-making process. Indeed, the Mexico Conference is believed to have opened
“Global Dialogue” on women’s issues. The conference did set in motion a process
of learning, that involved deliberation, negotiations to set objectives, identification
of obstacles and review of the progress made. The Mexico Conference set the tone
for the other three conferences.




Copenhagen: The Review Process Begins

In 1980, as a follow up to the deliberations of the Mexico City Conference, The
General Assembly convened a second Conference to review the progress made
from the first UN Conference on Women. This conference was attended by 145
UN Member states. The purpose of this second conference was to review the World
Plan of Action which governments and non-state actors had agreed on during the
Mexico City Conference.The Conference theme was: Equality, Development and
Peace. The three broad focus areas were:

*  Equal access to education
*  Equal access to employment opportunities

*  Equal access to adequate health care services

Like the Mexico City Conference, the Copenhagen Conference processes and
proceedings were marked by serious divisions expressed in geopolitical, ideological
and North-South tensions. The tensions ranged from logistical issues emerging
from relocation of the venue from Teheran to Copenhagen due to the 1979 Iranian
Revolution, to broader ideological differences on what constituted ‘women’ issues.
Women from ex-colonial and socialist states wanted to broaden women issues to
include the discussion on global division of resources, hence demanding ‘a new
International Economic Order’.

This broad focus on gender issues was perceived by western delegates to be ‘sub-
verting’ and politicizing the agenda of women equality. The question of Palestinian
Women was also considered by delegates from the western states as a measure
to ‘politicize’ the agenda, which was expected to confine its focus to the narrow
neo-liberal approach to gender equality. The debate on the role of the state in man-
aging the economy as a strategy to ensure redistributive justice was defended by
delegates from post-colonial and socialist states only. Of course, this position ne-
gated the neo-liberal approach to the agenda of women’s equality.

The different positions and views were clearly evident during the signing of the
World Programme of Action with 94 votes in favour, 22 abstentions and 4 in opposi-
tion. The four countries which opposed the Programme ncluded Australia, Canada,
Israel and the United States.

One of the key achievements observed from the implementation of the conference
process was the adaptation by the General Assembly in December 1979 of the
Convention on the Elimination of All Forms of Discrimination against Women, one
of the most powerful instruments for women’s equality. The Convention, termed
The Bill of Rights for Women legally binds 165 States that are now obligated to
report on the steps they have taken to remove obstacles they face in implementing
the Convention within one year of ratification and then every four years.
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An Optional Protocol to the Convention, enabling women victims of sex
discrimination to submit complaints to an international treaty body, was opened for
signature on Human Rights Day, 10th December 1999. Upon its entry into force, it
has put the Convention on an equal footing with other international human rights
instruments with individual complaints procedures.

While the World Programme of Action was endorsed by a majority, it did reveal the
real politics when women issues are at stake. This notwithstanding, the document
made reference to some of the key factors that are barriers to the realisation of sub-
stantive women’s rights. These include:

*  Number of women in decision-making positions.

» Insufficient services to support the role of women in national life, such as co-
operatives, day-care centres and credit facilities.

*  Overall lack of necessary financial resources.

*  Lack of awareness among women about the opportunities available to them.
*  Lack of sufficient involvement of men in improving women’s role in society.
+ Insufficient political will.

»  Lack of recognition of the value of women’s contributions to society.

»  Lack of attention to the particular needs of women in planning.

The Second World Conference set the tone for the Third World Conference that
took place place in Nairobi.

Nairobi 1985: The Nairobi Forward-Looking Strategies:
“The Birth of Global Feminism”

This conference took place when the world was going through an economic cri-
sis, with developing countries experiencing double impact due to pressure from
the global financial institutions (WB and IMF) to pursue austerity measures which
aggravated the already poor economic conditions and impoverished the majority
of third world citizens with women carrying a disproportionate burden of the eco-
nomic crisis. Prior to the onset of the decade, most of the third world countries
had pursued development models based on liberal theories of development which
assumed that injection of capital to a few people and in a few sectors would trigger
economic growth that was going to have a multiplier effect on the majority of people
(gender neutral). For women, the WID approach assumed that accelerated growth
would automatically benefit women by unlocking barriers to accessing economic
opportunities. These hopes had been belied owing to the persistence and, in some
cases, the aggravation of an economic crisis in the developing countries, which was




a serious obstacle that endangered not only the pursuance of new programmes in
support of women but also the maintenance of those that were already under way.

The Third World Conference which took place in Nairobi in 1985 was supposed to
‘Review and Appraise the Achievements of the United Nations Decade for Women:
Equality, Development and Peace’. The appraisal was guided by data collected by
the UN agencies, governments, and non-state actors. Evidence generated revealed
that while notable progress had been achieved during the decade in increasing
engagement of women in the society, deteriorating economic conditions retarded
efforts directed at promoting the equal participation of women in society. In the
economic arena, it was further observed that while women increasingly participated
in economic activities they did not benefit equally from the fruits of their labour.
(See A/CONF.116/5 and Add.1-14).

The data generated by UN Agencies, governments and non-state actors informed
the review and the appraisal of the achievements made and challenges faced during
the decade. The gap between the developed and developing countries widened in-
stead of narrowing, a factor which negatively impacted women from developing
countries disproportionately in their productive and reproductive tasks as well as
their ability to access and control resources. It also impacted their agency and voice.
A need to make greater efforts in establishing a New International order was un-
derscored. In addition, the need to address issues of injustices against women in
totality, grounded in principles of equity, sovereign equality; interdependence and
common interest was underscored. This required a holistic approach in implement-
ing goals to attain development, peace and gender equality.

Feminist discourses and women right activists in the mid 1980s engaged and in-
terrogated the neo-liberal models which were being advocated by the World Bank
and IMF. Some of these voices influenced the Nairobi outcome document “Nairobi
Forward Looking Strategy 2000 developed and adopted by consensus by the 157
participating governments with 15,000 representatives of NGOs attending the par-
allel NGO Forum. Many referred to the Nairobi Conference as the “The Birth of
Global Feminism”.

The “Nairobi Forward Looking Strategy” proposed measures that national govern-
ments were obliged to implement through defining their own priorities and targets
depending on their own policies and resource envelope. Some of these measures
included:

*  Constitutional and legal steps

*  Equality in social participation

»  Equality in political participation and decision-making
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The Nairobi Meeting covered broader issues compared to the Copenhagen meeting.
It adopted a more holistic approach with focus areas ranging from health, education,
employment, participation in leadershipand social services to science and technolo-
gy. In Nairobi, there was a growing global consensus and appreciation that women’s
equality is not or cannot be treated in isolation from all other aspects in the devel-
opment agenda. In light of this, the need to take into account women’s perspectives
in plans, policies and budgets was considered as a necessary precondition for the
realization of the decade’s goals. The Nairobi Conference provided the groundwork
for the birth of the Fourth UN Conference on Women.

The Beijing Conference: Empowering Women-Empowering
Humanity: Picture It!!

“The Beijing process unleashed remarkable political will and worldwide visibility.
It connected and reinforced the activism of women’s movements on a global scale.
Conference participants went home full of hope and in clear agreement on how to
achieve equality and empowerment” (UN Women)

The Fourth World Conference on Women that took place in September 1995 in
Beijing was preceded by a highly participatory preparatory process at national,
regional, and finally global levels. Unlike the previous three conferences, the is-
sues debated and finally deliberated on emerged from these participatory processes
with women rights activists playing a critical role in influencing the process. The
Conference was attended by 189 government delegates and approximately 30,000
activists in a parallel session who put pressure on the global governments to endorse
the twelve critical areas of concern. The outcome of the conference was The Beijing
Declaration and Platform for Action, which is considered to be the most comprehen-
sive agenda to date on gender equality and women’s empowerment. Twelve areas
of concern were agreed upon that required urgent action to ensure greater equality
and opportunities for women and men, girls and boys. It also laid out concrete ways
for countries to bring about change. Included in the 12 critical areas of concern are
the following:

1. Women and Poverty

The Beijing Platform of Action revealed that more than I billion people of the
world are poor the majority of whom are women who live in unacceptable
conditions. Poverty in most of the developing countries has two faces, a rural
face and a woman’s face, in what scholars refer to as feminization of poverty
(Valentine M (1998) (https://www.jstor.org/stable/24590324. Feminization of
poverty has both economic implications as well as human rights implications.
Women and poverty was hence considered to be a critical area of concern
which needed strategic interventions.
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2. Education and Training of Women

In following up the critical areas of concern, the Global Gender Gap Report 2022
on educational attainment, revealed that the educational attainment gender gap
in 2022 stands at 4.7 percentage points away from full gender parity and is the
area closest to achieving parity, in 22 years. This is despite some improvement
which has been attained over a period of time.

The gender gap in education prevents girls and women unlocking their full po-
tential as it forces them to give up opportunities thereby locking them in perpet-
ual poverty, subjects them to violence as well as denying them voice The Human
Capital theory argues that closing the gender gap will have a multiplier effect on
the individual, their households and the economy at large.

3. Women and Health

The UCL Center for Gender and Global Health readings posits that “Gender
inequality is transformed into health risk through a variety of factors:
discriminatory values, norms, beliefs and practices, differential exposures and
vulnerabilities to disease, disability and injuries, biases in health systems, and
biases in health research. Gender discrimination across any of these areas
impacts health and social outcomes). On a global scale, the burden of gender
inequality drives large-scale excess in mortality and morbidity.”

The 2022 Global Gender Gap Report observed that in 2022, health and sur-
vival is still 4.3 percentage points below parity, and the time to close the
gap will remain undefined unless efforts to address it are increased or ac-
celerated. The Health and Survival sub-index has varied only slightly over
time, reaching its lowest point in 2018 and recovering marginally since then.
However, it still falls short of its 2006 level. While countries continue to reg-
ister high overall scores compared to other sub-indexes, the gender gap has
not been closed. (Gender Gap Report 2022 available at https:/www.weforum.org/
reports/global-gender-gap-report-2022/in-full/1-benchmarking-gender-gaps).

While both men and women experience certain aspects of inequality, sustained
and pervasive structural gender inequalities frequently and severely impact
the health of women and gender non-binary people. Patriarchal gender norms,
which determine idealized forms of masculinity, also have a substantial impact
on men’s health.




4. Violence Against Women
The United Nations defines violence against women as “any act of gender-
based violence that results in, or is likely to result in, physical, sexual, or mental
harm or suffering to women, including threats of such acts, coercion or arbitrary
deprivation of liberty, whether occurring in public or in private life.”

GBV Facts

* Violence against women—particularly intimate partner violence and
sexual violence—is a major public health problem and a violation of
women’s human rights.

» Estimates published by WHO indicate that, globally, about 1 in 3
(30%) of women worldwide have been subjected to either physical and/
or sexual intimate partner violence or non-partner sexual violence in
their lifetime.

* The most common is intimate partner violence. Worldwide, almost one
third (27%) of women aged 15-49 years who have been in a relationship
report that they have been subjected to some form of physical and/or
sexual violence by their intimate partner.

* Violence can negatively affect women’s physical, mental, sexual, and
reproductive health, and may increase the risk of acquiring HIV in
some settings.

* Violence against women is preventable. The health sector has an
important role to play to provide comprehensive health care to women
subjected to violence, and as an entry point for referring women to
other support services they may need. (https:/www.who.int/news-
room/fact-sheets/detail/violence-against-women)

The prevalence estimates of lifetime intimate partner violence range from 20%
in the Western Pacific, 22% in high-income countries and Europe and 25% in
the WHO Regions of the Americas to 33% in the WHO African region, 31% in
the WHO Eastern Mediterranean region, and 33% in the WHO South-East Asia
region.

The global statistics are extremely alarming. For instance, about 38% of all deaths
of women are caused by intimate partners. In addition to intimate partner violence,
globally six percent of women report having been sexually assaulted by someone
other than a partner, although data for non-partner sexual violence are more limited.
Intimate partner and sexual violence are mostly perpetrated by men against women.
(https://www.who.int/news-room/fact-sheets/detail /violence-against-women)




The World Health Organization estimates that at least one of every three women
globally will be beaten, raped, or otherwise abused during her lifetime. In most
cases, the abuser is a member of her own family. Of the 35 percent of women
worldwide who have experienced either physical and/or sexual intimate partner
violence or non-partner sexual violence

*  29.8% are from Region of the Americas

*  25.4% from the European Region

*  37.0% from the Eastern Mediterranean Region
*  36.6% from the African Region

*  37.0% from the Eastern Mediterranean Region
*  37.7% from the South-East Asia Region

*  24.6% from the Western Pacific Region
(https:/www.who.int/news-room/fact-sheets/detail/violence-against-women)

5. Women and Armed Conflict

The Beijing Declaration and Platform for Action for Equality, Development and
Peace (BPfA) 1995 (p 56) acknowledged that aggression, foreign occupation,
ethnic and other types of conflicts are an ongoing reality affecting women and
men in nearly every region. Women are affected by armed conflict in a variety of
ways: they are victims of gender-based violence; they are peace and reconstruc-
tion actors, and combatants or members of the armed forces, whether voluntari-
ly or not. Women and children constitute some 80% of the world’s millions of
refugees and other displaced persons, including internally displaced persons. In
addition, women often become caregivers for injured combatants and find them-
selves unexpectedly cast in the role of sole manager of household, sole parent,
and caretaker of elderly relatives as a result of the conflict. (https:/eige.europa.eu/
gender-statistics/dgs/browse/bpfa/bpfa_e)

This underscores the need for women to participate in the promotion of peace
through conflict prevention, management and resolution as a necessary precondi-
tion for the maintenance and promotion of peace and security as well as ensuring
equal rights.

6. Women and the Economy

The gender gap is not closing. According to the Global Gender Gap Report 2022,
it will take 132 years to close the it. As the crises continue to compound, the out-
comes for the women’s workforce are not improving (https:/www.weforum.org/
report/global-gender-gap-report).




Many studies have demonstrated that the gender gap in the economy has a neg-
ative impact on the economy as it is an inefficient way of using human capital
resources in addition to abusing economic rights. Women constitute the majority
in lowly paid jobs, they carry a disproportionate burden of care work, hence
they experience time poverty. They also constitute the majority of the farm
labour force in either family farms or as a lowly paid member of the workforce.
Addressing the gender gap in the economy was hence considered to be one of the
critical areas of concern in the Beijing Platform of Action

7. Women in Power and Decision-making

Michelle Obama once said, “No country can ever truly flourish if it stifles the
potential of its women and deprives itself of the contributions of half of its citi-
zens.” The percentage of women and men in the world is roughly equal, so why
is it that so much data shows a large divide in business leadership roles? (https:/
startupsavnt.com/how-to-close-gender-leadership-gap)

The Global Gender Equality Report (2022) revealed that women’s share of senior
and leadership roles has seen a steady global increase over the past five years
(2017-2022). In 2022, global gender parity for this category reached 42.7%, the
highest gender parity score yet (https:/www.org/gender-gap-report)

8. Institutional Mechanisms

Implementation of gender equality commitments requires coordination, eval-
uation and monitoring because gender is a cross cutting issue which touches
on many sectors including, education, health, economic planning, financing and
budgeting as well as legal frameworks. There is a need to have one single institu-
tion not only for coordination but also for monitoring and evaluating the imple-
mentation of the country’s commitment. In some countries, this responsiility has
been given to a Ministry, unit, department, etc.

9. Human Rights of Women

The Beijing Platform of Action emphasised that women’s rights are human rights.
Governments which are a party to the UN committed to take responsibility and
accountability in protecting, defending and promoting women’s rights.

10. Women and the Media

Media is a double edged weapon which can either promote women’s rights or
perpetuate discriminative pratices by either potraying women in a stereotyped
manner, making them invisible in news media, or publishing and promoting me-
dia bullying or violence particularly through online and digital platforms.




11. Women and the Environment

Due to their socially constructed and biologically determined roles, women are
more impacted by climate change and environmental degradation than men.
Their reproductive tasks at household level give women a greater burden of care
in taking responsibility for domestic energy, water, food production and process-
ing. When the environment is stressed though drought, floods, or other hazards,
women carry a disproportionate burden. This calls for their greater involvment in
decision-making processes in matters related to environmental protection.

12. The Girl Child

In patriarchal systems, the girl child suffers multiple impacts of discrimination in
areas of education, gender-based violence and discrimnation in regard to inheri-
tance. The issue of the girl child was pushed into the Beijing Platform by voices
from Africa.

The UNESCO Global Monitoring Report (2022) revealed that globally, 118.5 mil-
lion girls and 125.5 million boys are out of school. Women still account for almost
two-thirds of all adults unable to read. In two thirds of countries globally, young
women make up 25% of the 771 million without basic literacy skills. In two
thirds of countries, young women make up just 25% of students in Engineering
and ICT (https:/www.unesco.org/en/gender-equality/education)

“Girls’ education goes beyond getting girls into school. It is also about ensuring
that girls learn and feel safe while in school; have the opportunity to complete all
levels of education, acquiring the knowledge and skills to compete in the labor
market; gain socio-emotional and life skills necessary to navigate and adapt to
a changing world; make decisions about their own lives; and contribute to their
communities and the world” ((https://www.worldbank.org/en/topic/girlseducation)




The Outcomes of the Beijing Process: Participants’ Voices

Hon. Gertrude Mongella, Secretary General Beijing Conference,
1995

“Firstly, the conference brought together one of the biggest number of delegates
seen anywhere in the world. About 15,000 people met in Beijing to discuss issues
affecting women. It remains one of the largest conferences ever.

Secondly, the conference brought to global light issues of gender equality and
women’s empowerment. It brought a kind of ‘revolution” where we have to look
at women and men as equal citizens of this world. Women should not be consid-
ered as ‘invitees’ on this planet. They belong to the planet just like the men. The
Platform of Action which was adopted in Beijing at the end of the conference is the
most important document | have ever come across in my life. It’s an honor that |
participated in the production of this document, together with others from all over
the world.

Thirdly, the UN has helped raise the status and dignity of women in the global

arena” (https://www.un.org/africarenewal/magazine/october-2020
meet-tanzanias-gertrude-mongella-75-who-led-world-historic-beijing-conference)

Roberta Manchu Tum, Nobel Peace Prize winner, 1992
(Guatemala)

“The most exciting thing in Beijing was the enormous preparation made by wom-
en. Prior to the conference, we worked on a powerful agenda, very diverse in its
content, in which the demand for gender equality was not only a demand and a
declaration, but an action for the benefit of women, toward their inclusion in sus-
tainable development, towards the resolution of all conflicts that women face, and
to end violence. It was an unprecedented gathering of women who raised their
voices, and a key element was the presence and voice of indigenous peoples and
women. The Beijing Conference was the context that supported our proposals as
indigenous peoples and women [in the framework of Guatemala’s peace negotia-
tions], and one of the reasons why we [were successful in including] our issues and
concerns in the [Guatemala] Peace Accords. After Beijing, women lost the fear of
demanding participation. It was a strong win for human rights.

What'’s next? “I feel very proud because in Guatemala, there is an intergenerational
dialogue among women; there is a diversity of women’s expressions, and plenty




of young women are involved, taking into their hands their future emancipation. |
hope this continues and goes on forever: those women leave a footprint for others
to continue fighting for their rights.”

What's next? “Social attitudes towards women have not changed sufficiently.
Whether it’s in the bedroom or the boardroom, attitudes towards women are de-
rogatory. A culture of violence has emerged, at home, in the workplace, as well
as in public spaces. Additionally, there is a tendency of victim blaming. [The] lack
of education played a big role here. Mainstream curriculum has ignored human
rights and gender issues for decades.” https:/www.unwomen.org/en/news/in-focus/

csw59/feature-stories)

Jaded Chouwilai, Thailand

“After the Beijing Declaration, we felt many significant changes in our country. The
government provided funding and held campaigns on sexual harassment and vio-
lence against women across Thailand. Approximately 20 One-Stop Crisis Centers
were established. Women investigators were appointed as contacts for women to
file assault complaints. A new law was launched to protect women and children
from being harassed.”

What'’s next? “In a poll we found that 60 per cent of men still think that household
work is a job for women. For men and boys to achieve an equal world, they first
need to realize that gender [inequality] is also their problem.

Tonieh Talery Wiles, Liberia

“The Beijing conference made us feel that we needed to do more, put things into
perspective and demand more action. The atmosphere at the conference was ex-
citing, [we were] excited to be among other women. The Conference provided a lot
of networking opportunities, discussions, and trainings. During the Conference, |
met Hillary Clinton and the late Winnie Mandela... they were in leadership positions
and we wanted recognition. | was inspired by their work. After the conference, |
decided to focus on activism and advocacy on women and children’s rights.”

What’s next? “There is a still a big gap in women’s political participation. Although
we had a female President, we still have only a few women in parliament and
in cabinet. We ratified almost all the conventions but [we still need to] change
mindsets. Laws need to be implemented and some of them need to be revisited.
https:/www.unwomen.org/en/news/in-focus/csw59/feature-stories)




Asia Khairullina, Kazakhstan

“The 1995 World Women’s Forum in Beijing was a stunning global event for me.
It was a real centre of ideas, events, meetings, discussions, where every woman
could find her own topic, place, like-minded people and new ideas for further work
in her own country. After the conference, all countries received the guidelines,
clear, coordinated goals, criteria, and strategies. Before, we did not separate the
concept of a woman and a girl. But finally, there was an understanding that without
protecting and strengthening the potential of girls and young women, we will never
get confident, active and successful women.”

What’s next? “l think that the greatest obstacles to the implementation of the
Beijing Platform for Action are: falling educational standards, an increase in pa-
triarchal tendencies in societies, disunity in the women’s movement, lack of clear
goals and understanding of the importance of their achievement, which must be
ensured by the State. We need to be united; we cannot forget the achievements
accumulated over the years. We must use them as intellectual and political capital,
including new goals and perspectives that correspond to the time. https://www.
unwomen.org/en/news/in-focus/csw59/feature-stories)

Layla Naffa, Jordan

“l ' was proud to have represented Jordan and | was eager to learn. For me, it
wasn’t [about] participating for the sake of participation; | wanted to learn, and |
wanted to be exposed to a global experience so that | could make a change when
| returned to Jordan. [After] the Beijing Conference, ground-breaking resolutions
such as the UN Security Council resolutions on [women, peace and security] were
adopted because, in the conference, there was a loud outcry for addressing vi-
olence against women, including trafficking, sexual harassment and eliminating
violence against women at times of war and times of peace.”

What’s next? “Globally, [we are] falling behind on [prioritizing] human rights. Even
in our region, everyone is saying, “security first, human rights later”. | believe that
the most prominent issue now is helping women in conflict. There are conflicts in
almost all Arab countries, which put women in critical situations. So, for us, the
first priority is providing services to victims.” https://www.unwomen.org/en/news/
in-focus/cswb9/feature-stories)




Diana Urioste, Bolivia

“The preparatory process before the conference was important to collect and ar-
ticulate the demands, problems and concerns of women of diverse cultures, of
different ideological positions from all over Bolivia and also from the entire Andean
Region. Achieving consensus and linking up with feminist women in the sub-re-
gion was fundamental [to the success].

The inauguration was a memorable moment ... we saw the diversity and strength
of women’s movements and feminist movements—women from all corners of the
world, with cultural differences, with totally different concepts of politics and [dif-
ferent] interests, but faced by the same problems of violence and fully aligned with
the objectives of the conference. Thanks to the Beijing Conference, the magni-
tude of violence against women became visible. For example, at the same time
as the Fourth World Conference on Women, Bolivia approved Law 1674 against
Domestic Violence, which in 2013 became the Comprehensive Law to Guarantee
Women a Life Free of Violence. The law made domestic violence a public issue,
and recognized femicide as a crime.”

What’s next? “It is now necessary to analyze and link violence against women
and women’s sexual and reproductive rights as the issue of autonomy of women’s
bodies. [Also required] is an analysis of the patriarchal system within a colonial and
capitalist system, and what that means for women.” https://www.unwomen.org/en/
news/in-focus/cswb59/feature-stories)

Asmaa Khader, Jordan

“The Fourth World Conference on Women was an important and historic mo-
ment... It not only enabled the women’s movement, but it also enabled countries
and partners to address [various] forms of discrimination and violence against
women, and it [outlined] areas of concern to focus on, to fully realize women’s
rights for an equal future. There is no doubt that the Arab countries have made
great achievements [since then]. There is significant progress in the education of
women and girls and an improvement in the number of women in decision-making
positions at the executive, legislative and judicial levels, and a number of laws and
constitutions now recognize equality between women and men.”

What's next? “The gap between the laws and their application remains an is-
sue. There are remnants of laws that still discriminate against women and do not
give sufficient attention to the rights of women and girls. Women still face many
forms of violence without an effective deterrent and without adequate remedies.




Another big challenge we face is the persistence of the exceptional circumstances
experienced by women in several Arab countries, whether because of armed con-
flict...and we all know that women are the most affected by these circumstances.”
https://www.unwomen.org/en/news/in-focus/csw59/feature-stories)

Heisoo Shin, Korea

‘| can say that we were all very excited to be engaged in the Beijing World
Conference on Women ... We were especially excited for the Beijing Platform for
Action. [Learning about] what governments should do, what international organi-
zations should do—it was the first time that we learned about the [phrase] ‘gender
mainstreaming’, for example. | think it was critical to find out what the major issues
in critical areas of concern were. Important issues [such as] women in education;
violence against women, etc. [had] a big impact on government accountability and
[their] obligations in terms of law, policy and implementation of the Beijing Platform
for Action.”

What’s next? “The world has changed a lot, but [there are now] new difficulties for
women. There is the digital divide, for example. Although there has been prog-
ress, women are experiencing unemployment. We need to rethink what the new
challenges are. For example, we didn’t have that much violence against women
happening on cyberspace back then, but now there are new forms of discrimina-
tion and violence.”

This chapter presents a snapshot of the Beijing process, outcomes, and impact.
In the following chapters, we will explore the themes in more depth with concrete
case studies.




GENESIS
by Marjorie Mbilinyi

Introduction

This chapter explores the genesis of TGNP in the context of its role in leading
preparations for Beijing 1995. Beginning in December 1992 a group of facilitators
called the Facilitation Committee organised three preparatory workshops for wom-
en’s rights leaders on behalf of the Royal Netherlands Embassy and SNV Tanzania.
In the process, they developed an identity of their own and called it the Tanzania
Gender Networking Programme. TGNP was registered in 1993 as a full-fledged
NGO in its own right, and has persevered for more than 25 years.

The 1990s was marked by struggles in Tanzania and throughout Africa over
Structural Adjustment and neo-liberal globalisation. This provides the historical
context which shaped the preparations for Beijing, and genesis of TGNP, and is
presented in the first section of this chapter. The role of TGNP in preparing for
Beijing at national and subregional level is explored in the second section. The third
section examines the conceptual framework of transformative feminist movement
building (TFMB), the strategies adopted and their application during TGNP’s for-
mative years. The fourth section briefly examines TGNP’s participation in Beijing
and focuses on ‘Bringing Beijing Home’ when the Platform for Action was formally
presented by Hon Gertrude Mongella to President Benjamin Mkapa.

Historical Context: Neo-liberal Globalisation and Structural
Adjustment

Our work past and present takes place in the context of heightened struggles over
access to, ownership of and control over resources at all levels, from household/fam-
ily to district, national, regional, and global. It is crucial to recognise the material re-
lations underlying patriarchal customs and values, and the way patriarchy interacts
with capitalism and imperialism to sustain male supremacy, racism, and corporate




globalisation. Ultimately ours is a struggle for participatory democracy and devel-
opment, gender equity and women empowerment and social transformation.

Of special significance are Structural Adjustment policies of the mid 1980s onwards,
which rolled back the gains of the socialist era and drove primitive accumulation
processes in support of corporate led globalisation and neo-liberal macro-economic
policies. This was further intensified during and after the 2008 global economic/
fiscal crisis. Key elements of this primitive accumulation process are land grabbing,
commodification of labour, suppression of alternative production systems, and in-
tensification of exploitation of unpaid labour (Mbilinyi 2016, 2017, TGNP Mtandao
2012a).

The official policy slogan is ‘macro-economic stability’ in order to provide ‘an en-
abling environment’ for largely foreign private investment and the private sector
in general. The main beneficiaries, however, remain multinational corporations
(MNGCs). African feminists have emphasised the way in which gender, race and
class interact in capitalist accumulation processes. During the colonial and imme-
diate post-colonial era in Africa, African men were more employed than women in
the formal sector, and women employees were usually relegated to lower income
positions at the bottom of the occupational ladder. As men shifted from non-capital-
ist peasant economies to seek work in wage employment, women became the major
source of paid and unpaid labour in the countryside as well as in urban informal
economies. However, changes in the labour markets of advanced global capitalism
during the last 20-30 years have meant that women are often preferred as cheap tem-
porary labour in the formal sector as well, in export processing zones, plantations
and agro-processing industry. (See Mbilinyi 1991; Tsikata 2009, 2011 and Tsikata
and Wilks 2009).

In Tanzania, as elsewhere in Africa, capitalist accumulation has also been based
on the extraction of surplus from women peasants working in both paid and unpaid
work. Women carry out the major work in producing crops for sale in the market
as well as crops and livestock for home consumption. Much of the market-oriented
production is subject to control and appropriation of proceeds by male household
heads, however, and women have eagerly sought alternative crops to sell. In ad-
dition, rural women engage in multiple off-farm activities in order to earn cash
incomes (Mbilinyi 1991, 2000).

A growing number of communities have been dispossessed of their land rights as
a result of neo-liberal land reform which was a key part of structural adjustment
and liberalization programmes, and land has increasingly become a commodity
(LARRI 2011). Women are the most vulnerable to dispossession by the combined
power of patriarchy and neo-liberalism and the most ferocious in their efforts not to
succumb to imperialist domination, as shown by the struggles of pastoralist women
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in Loliondo and many other locations (KIHACHA 2002, “Women of Ngorongoro
District...” 2009). This helps to explain why there has been a growing interest among
donors and some large scale corporations to fund ‘women’s empowerment’ projects
as a way to divide women and co-opt feminist activism.

Primitive accumulation involves more than outright land grabbing, however. It also
underlies past and present efforts to transform labour regimes from patriarchal [as
well as feudal and slave] production systems into market-based waged and unwaged
labour. During the colonial era, forced labour and forced payment of taxes in money
was used to transform African labour into a commodity. Male peasants were forced
to grow market crops and/or sell their livestock, or seek waged work outside of their
peasant economies. These changes were marked by gender and age relations; young
men were the majority of migrant workers in Tanganyika, for example, selling their
labour not only in distant plantations of sugar cane and sisal in Tanganyika, but also
in the copper belt of Northern Rhodesia and the gold mines of South Africa. In the
rural areas, older men dominated production of cash crops for sale in local and ex-
port markets, extracting the unpaid labour of dependent women and men, including
wives and children.

The imposition of user fees for education, health and water during the late 1980s
onwards by the Structural Adjustment Policy (SAP) represents the second round of
transformation of labour regimes. Women as well as men were forced to intensify
cash earning activities in order to pay for user fees, as well as to buy food and other
consumption goods. This forced them to withdraw labour from food production for
home consumption, and reduced the time they had available for child-caring and
other reproductive activities, with negative consequences on children as well as
their over-worked mothers.

Men experienced declining incomes and employment during the global economic
crisis which began in the late 1970s and was associated with the oil price shocks;
and later with SAP and the official policy of reducing public employment. As men
lost jobs and incomes, women took up the slack in both paid and unpaid work. They
were later encouraged in their efforts to substitute male labour with their own by
a multitude of donor policies and funding of credit and training which specifically
targeted women, programmes which continue until today (Mbilinyi 2000, 2010).

Primitive accumulation within the export-oriented enclave economy of Africa has
led to the steady erosion if not outright destruction of local indigenous agriculture
and livestock-keeping. The quality of life for the majority of peasant producers has
declined, while productivity has increased for a small minority of local produc-
ers who are linked through contract farming to agri-business, as well as capitalist
farmers and agri-business itself. In areas where large scale commercial farming
has begun, women are marginalised and often reduced to becoming casual farm
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workers on commercial farms and estates, or unpaid family labour and/or casual
farm workers in peasant farm systems (Mbilinyi 2010).

In addition, the decline of state provision of basic public social services as a result of
SAP undermined African families’ capacity to reproduce themselves (Bujra 2004).
As a result, marginalised girls/women and their communities had less access to
quality education, health, safe and clean water. In the early days of SAP, this led to
growing illiteracy, school drop-outs, maternal mortality, neo-natal mortality, higher
malnutrition and food insecurity, and higher levels of disease. Immunity levels to
virus infection dropped, and together these results created the ideal conditions for
the HIV virus to flourish. Girls and women are the most vulnerable to HIV&AIDS
infection, at an earlier age than boys/men. Moreover, they provide the bulk of the
unpaid work in caring for AIDS patients, along with other forms of care work with-
in the family and community (TGNP 2012ab).

The situation is worsened by high migration rates among young women and men
who leave rural areas in search of more viable and independent livelihoods and
employment. Out-migration undermines the reproductive capacity of local econ-
omies, however. Moreover, migration and urbanisation increase the risks of HIV
infection and reinfection, especially among young girls/women. Job alternatives are
limited; many become house servants, bar ‘girls’ and commercial sex workers and
are highly at risk. Overall, women are more vulnerable to HIV infection because
of patriarchal structures of power in sexuality in /out of market as well as poverty.

This was the reality for the majority of marginalised oppressed women in rural
and urban areas in the early 1990s when TGNP began. In contrast, a small group
of privileged elite women were able to take advantage of neo-liberal policies to en-
rich themselves and their families. Programmes of women economic empowerment
were begun which focused on strengthening female ‘entrepreneurs’ as individuals,
not as a collective. Donor funding increased for women’s rights groups in an effort
to win their support for neo-liberal macroeconomic reform.

TGNP adopted an alternative approach, transformative feminist movement build-
ing [TFMB] which links changes in gender relations with changes in class, race,
and imperial relations. TGNP’s positionality is defined by its identification with
the interests and demands of the most marginalised women in Tanzania and their
communities. Preparations for Beijing provided the founders with an opportuni-
ty to work together, network with other organisations and learn from experiences
elsewhere.

In December 1992, Marije te Riele, the First Secretary, Women and Development,
in the Royal Netherlands Embassy, and Demere Kitunga, SNV Gender and
Development Programme Officer invited me to organize the first preparatory
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workshop for the Beijing Conference on a consultancy basis. I thought that the concept
of the preparatory workshop was very good, as it would provide an opportunity for
leaders of Tanzanian women’s rights groups to meet, assess the situation of women in
Tanzania and prioritise issues to be raised in Beijing 95. However, I felt that an under-
taking of this nature would best be carried out by a group of women facilitators with
experience in women’s rights activism. Both Marije te Riele and Demere Kitunga
agreed, and we proceeded to identify nine people with strong animation facilitation
backgrounds and gender analysis experience, including Demere herself.

The Genesis of TGNP

Major milestones were 1) the creation of the Facilitation Committee to carry out the
preparation for Beijing; 2) three networking, review and planning workshops held
in December 1992, March 1993 and June 1993, and 3) registration of TGNP as an
activist feminist Organization in October 1993.

Review Workshop (19 December 1992)

As mentioned earlier, SNV Tanzania and the Royal Netherlands Embassy funded
the first review workshop which had three goals:

» Prepare for EAWC Kampala June 1993 and review achievements and
challenges of the Forward-Looking Strategies (Nairobi 1985),

» Develop strategies for networking within Tanzania, East and Southern
Africa, worldwide and set up support structures, and

» Develop strategies and plans of action for implementation before and after
Uganda ‘93 and Beijing ‘95.

More specifically, the December workshop was intended to consider these three
goals and agree to support them; consider main issues; develop joint plans of action;
facilitate contacts and networking; and further develop and use animation tech-
niques. As documented in the workshop report, “Women and Gender in Tanzania,
Post-1985: How Far Have We Come? How Far to Go?” every member of the facil-
itation committee was actively involved in making presentations, facilitating dis-
cussions, sharing a song, acting in the role play. Likewise, workshop participants
were fully engaged in discussions in plenary and small groups, and their ideas were
quoted in the report. The workshop also acknowledged and shared the contributions
made by other networks.

The first workshop provided space to collectively assess the situation of women and
gender in Tanzania, the root causes of gender inequity and plan action for change.
The background paper “Review of Women’s Conditions and Positions in Tanzania:
Issues and Methodology” by Marjorie Mbilinyi provided conceptual tools to assess,
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analyse and act for change. Animation methodology enabled every participant to
share experiences and ideas, criticise them constructively and generate new con-
cepts. Even more clarity was provided by a short skit comparing the methodology/
philosophy of awareness raising [uhamisishaji] and animation/ participatory action
[uraghbishi]. Warm up animation methods helped to break down barriers and en-
courage full participation.

We asked ourselves, what are the key issues today in the lives of ‘ordinary’ or
‘marginalised” women? How do we explain women’s conditions? Women’s over-
work and low incomes are common replies. [immediate factors] “Why are wom-
en overworked? Why do they have low incomes?” We were forced to think about
underlying factors. “Because of low education, cultural values and patriarchy, the
male bias, gender division of labour. Why do women have less education than
men? What sustains patriarchy and male supremacy in modern society today? Who
benefits from it? Our focus ended up on institutions, systems and structures, and
ultimately control over resources [root causes]. We were guided by the conceptual
framework illustrated in Figure 1.

Figure 1 Conceptual Framework of Gender
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Two more preparatory workshops followed in March and June 1993.

Strategies for the Future Workshop (16-19 March 1993)

The March 1993 session, ‘Our Histories’, was organised around critical reflections
of achievements made and challenges faced by each organisation; and later review
of existing and proposed strategies for change at national and local level. To support
their analysis, TGNP provided each participant with a study packet consisting of 13
articles by well-known African and other feminists.

To guide the self-reflections, each participant wrote a report providing background
information about their organisation, outlining the background, history, objectives,
organisational structure, successes, problems and future plans. These were shared
in the plenary, documented the range of organising and activities being carried
out in different areas of Tanzania, and enabled people to recognise commonalities
and differences. We facilitators were moved by the seriousness and openness with
which the organisation leaders wrote their reports. They contributed to the atmo-
sphere of transparency, cooperation and solidarity. The reports were later compiled
into one report, “Our Histories: Women’s Groups/NGO’s and Official Programmes
in Tanzania “ (TGNP May 1993).

Next, participants assessed strategies adopted since 1985 to improve women’s con-
ditions and promote gender equity in each of the main sectors, as well as the general
issues of ownership, control and distribution of key resources. Groups presented
reports which summarised their main ideas. These reviews of strategies were com-
piled together as Chapter Four of the Gender Profile. The Gender Profile was shared
at the third workshop in June for comments and inputs.

Gender Profile of Tanzania

The Gender Profile of Tanzania of 1993 provides an introduction to TGNP itself, its
conceptual framework and animation methodology; a situation analysis of women
and girls in Tanzania with a gender perspective; a review of existing strategies for
change, empowerment and transformation and recommendations for future strat-
egies of action. In the following section we elaborate the formation of TGNP and
then return to our engagement with the Beijing process.

The Birth of TGNP

In response to the workshop demand that we formally institutionalize ourselves,
the Facilitation Committee set aside time to reflect on what kind of organisation
should be created? After intense discussion and debate, we finally agreed to have a
member-based organisation with a shared vision and mission, rather than an open




network along the lines of TANGO. What made our work different and unique was
our shared conceptual and ideological framework and commitment to participa-
tory approaches in organizing. An open network would not have this coherence.
However, our organization would be committed to creating and sustaining open
spaces for others through networking, training, research and documentation.

TGNP was formally institutionalized in October 1993 as an activist non-profit or-
ganization, and in 2012 was registered as TGNP Mtandao Limited. TGNP’s ideol-
ogy and philosophy is built on transformative feminism, which aims to eliminate
all forms of discrimination against women and other marginalized groups due to
class, sex, gender, age, ethnicity, disability, geography, or nationality. ‘Triple A
Methodology’ was used to guide this process. Focusing on a problem, people assess
their situation, analyze underlying and basic causes, and plan strategies of action.
Ideally, analysis and action go together. As noted in the December workshop report
[p. 13], “long-term fundamental transformation of gender relations depends on so-
cial mobilization of the majority of women who are poor, labouring, disempowered
people, in grassroots organizations and groups led by themselves.”

TGNP adopted the transformative feminist conceptual framework to guide the
building of a feminist organizational culture which it employed in preparation for
Beijing and thereafter. Animation [or participatory action research and pedagogy]
was the basic principle of organizing. Animation enabled collective participatory
empowerment, linked to mutual reflection and learning processes at organizational
and network level. This process led to the production of the first Gender Profile.

With the expansion in the number of workshop participants and inclusion of new
facilitators, the Facilitation Committee recognized the need to strengthen its own
understanding and application of animation methodology and social gender analy-
sis. A Training of Training Seminar was organised on gender and animation on 28th
May 1993 with facilitation by committee members. Some of the training materials
were also incorporated into the Gender Profile.

Institutionalization of TGNP

With the help of a lawyer, we prepared a Memorandum of Understanding and reg-
istered as a non-profit making company in October 1993. The MOU outlined our
objectives, conceptual framework, membership responsibilities and strategies. Our
governance structure evolved through a process of action, reflection and further ac-
tion. At the beginning, the Facilitation Committee operated in a participatory way,
led by the Chief Coordinator with the assistance of the Organising Secretary. After
registration, TGNP adopted a more formalized structure during the first phase of its
first Five Year Action Plan.
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TGNP adopted a non-hierarchical group-centered leadership as distinct from lead-
er-centred leadership. Group-centred leadership reflected the participatory deci-
sion-making process and ensured that the group identified with its collective actions
and statements, and not by one leader. Decisions were made in a collective partici-
patory way, enabling every member (and later staff) to contribute their ideas and be
heard. This also entailed shared responsibility and accountability for carrying out
different tasks and functions at every level.

The “Five Year Action Plan 1994/95-1998/99” consisted of two phases, the institu-
tionalization phase (1994/95-1995/96) to establish the office and develop procedures
for each activity; and the consolidation phase (1996/97-1998/99) that focused on
consolidation and expansion of TGNP activities. It was envisioned that a Gender
Network Centre would be built during this five-year period.

The founding members of TGNP (the original Facilitation Committee) became
the Board of Directors that made policy and plans, helped to implement actions,
administered TGNP assets, appointed staff and consultants, and evaluated per-
formance. The organisation moved into rented offices on the seventh floor of the
CRDB building on Azikiwe Street in downtown Dar es Salaam in January 1994.
We began with two employed staff, the Programme Coordinator, Marjorie Mbilinyi,
and the Organising Secretary, Aggripina Mosha, both members of the Facilitation
Committee/Board, and ,after a short time, an Administrative Assistant, Farida
Katuli was added. The members were expected to help implement activities, as well
as a rapidly expanding network of associate members during the first phase, many
of whom later became full members. Committees were established to guide each
major strategy, consisting of associate members and resource persons, as well as
TGNP members and staff.

We adopted strategies that enabled us to connect with women (and men) and their
groups/organizations beginning at grassroots level. These strategies included 1)
advocacy, lobbying and activism through organizing, coalition-building and net-
working, 2) training, 3) information/knowledge generation, documentation and dis-
semination, and 4) administration and resource mobilization. Our activities were
as inclusive as possible, thus open to non-members. This was vital to meet our
aim of strengthening a transformative feminist movement. The movement would be
grounded in the interests and demands of the majority of marginalized women, the
most exploited and oppressed, i.e., the working poor in rural and urban areas, sex
workers, and gender identity minorities.

The depth and breadth of the plans can best be seen by looking at the summary
of outputs for each of the six main objectives (TGNP 1994). They also show the
link between the organisation’s plans and the processes for preparing for the 1995
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Beijing Conference.. Many items such as the weekly Gender and Development
Seminars (GDSS) had already begun.

Objective One: Identification of likeminded women’s/gender-oriented groups.

Between 1994 and 1995, a database on gender issues and organizations was
developed in two districts and by the end of 1999 it had expanded to cover twenty
regions in mainland Tanzania. Focal point groups and TGNP facilitators carried out
the surveys and identified potential groups to incorporate into the network (as yet,
undefined).

Objective Two: Training for animation and social gender analysis.

Three main outputs were planned, beginning with identification of training needs
of intermediary gender organizations in two districts each year, plus a training-
needs study for a three week short course on gender, development, and animation.
Training modules were developed to meet the needs in the districts as well as at
national level for the short course. Training of Trainers programmes would be
conducted accordingly. The Gender and Development Seminar Series GDSS began
in March 1994 and is mentioned in the plan.

Objective Three: Strengthening conceptual and organizational capacity of
women’s/gender-oriented intermediary organizations, including TGNP

This included establishing grounding networks in Dar es Salaam and in one rural and
urban location, i.e., IGNs, and outreach activities in response to other organizational
initiatives. Evaluation and monitoring of TGNP activities would be carried out on a
continuous basis, with mid-term and final reviews.

Objective Four: Communicating information about animation and gender
at all levels

A wide variety of activities were planned, and all carried out, including the Annual
Gender Studies Conference in 1996; a quarterly newsletter, Ulingo wa Jinsia
[Gender Platform] whose first issue was October-December 1995; a popular
booklet series, research reports, discussion papers, books, and a journal; the TGNP
Documentation Unit and a separate Reference Library [with generous donations
from several feminist scholars including Susan Geiger]; capacity strengthening to
communicate information on gender by means of Gender Imagery Workshops for
writers and journalists, zonal writers’ workshops and quarterly writers’ circles; and
information disseminated through active participation in national and international
conferences. The Structural Adjustment and Gender Symposium took place before
the Plan, in February 1994; and several members took part in the animated panel
on Structural Adjustment and Gender at the Annual African Studies Association
Conference in Toronto in 1994, and also gave presentations on several university
campuses in Canada and USA.




Objective Five: Generate information about animation, gender and
organizational capacity

Participatory and applied research would be carried out with a focus on poverty,
structural adjustment and gender, women’s empowerment in politics and control of
resources, and gender equity in all sectors. An East African Gender Conference was
planned for 1996. Outputs from other objectives also fit here.

Objective Six: Provide human resources, physical space, equipment and
other resources, and raise funds needed to carry out and sustain TGNP
activities and meet the objectives noted above.

Outputs included appointment of new professional and support staff and remuner-
ation of old and new staff; expansion of the number of facilitators and resource
persons on the basis of GDSS and other TGNP activities; redesigning, partition-
ing, furnishing and making secure the present rented space (in CRDB building);
the Gender Network Centre designed, constructed, furnished, ready to move in by
1998/99; office equipment and a vehicle acquired in 1994/95 as a matter of emergen-
cy; consultancy services provided to raise funds and promote gender issues with a
consultancy fund to support outreach and extension services for community groups;
and different fund-raising activities carried out.

This was an ambitious plan for any organisation, and especially one which began
with two professional staff and one support staff. A key ingredient was the as-
sumption that ‘facilitators’ or TGNP members and associate members would take
an active part in implementation, as well as in planning and evaluation through
committees.

Weekly meetings were adopted where staff and management met together to reflect
on key achievements and challenges and plan how to overcome problems as well as
to plan priority actions. Weekly learning sessions were held to strengthen capacity
of everyone, staff and management alike, and to provide space for reflection as
well. At the same time, members continued to hold periodic learning and reflec-
tion sessions of their own, involving management as well. Indeed, the first day of
Annual General Meetings was a reflection learning retreat organised according to
animation principles.

‘Learning by Doing’ and ‘Don’t agonize, organize’ typified our approach The first
GDSS took place in March 1994 with seminar participants seated on woven mats
from Mbeya for lack of basic furniture; parcels of Gender Profile books served as
the reception desk to sign attendance. People came from diverse locations in spite
of the fact there was no travel allowance. What they found was a welcoming space
for diverse ideas, exposure to new thoughts and creative listening facilitated by
animation principles.




More lengthy training activities began, involving GDSS participants and members
of FemAct and outreach networks, other NGOs and government staff. This became
the genesis of the Gender Training Institute (GTI). Participatory pedagogy employ-
ing animation methodology was used, and the transformative feminist conceptual
framework guided discussions. GDSS topics increasingly depended on suggestions
by GDSS participants, especially grassroots activists engaged in concrete struggles
on the ground.

“To me, what defined TGNP most was our emphasis on policy advocacy and ad-
vocacy, linked to activism.Analysis of policies and budgets, was linked to activism
based on mobilizing “a critical mass of politically conscious and organized men
and women from among the marginalized communities and social groups, who are
together empowered to take action on their own behalf.” (Kitunga 2003:45).

The Feminist Activist Coalition, FemAct, became our vehicle for organizing and
networking with grassroots women and their communities. This was combined
with public engagement to rally public support and awareness of the issues. Public
engagement took various forms: rallies to protest Structural Adjustment, marches to
condemn corruption in Parliament and in the central and local government, public
speeches in different fora to raise popular demands for resources to reach the peo-
ple. The speakers included members and staff of TGNP, organisation partners of
FemAct, and grassroots activists

FemAct, was composed of women’s rights organizations, including many participants
in the three preparatory Beijing workshops, and human rights organizations such as
HakiArdhi, HakiElimu, and Legal and Human Rights Centre. The main objective
of FemAct, as cited by Kitunga 2003 (34), “is to provide space for non-governmen-
tal organizations (hereafter NGOs) and community-based organizations (hereafter
CBOs) to conceptualize, articulate, analyse and strategize for collective action on
the state of unequal gender and power relations, gender inequality and inequity,
and the disempowered position of women and other marginalized groups.” Theirs
was an alternative notion of democracy whereby the people are sovereign, and hold
their government accountable to its citizens. The challenges which emerged as well
as the notable achievements are found in the chapter on Advocacy and Lobbying.
The main challenge was and remains how to establish and sustain an autonomous
transformative feminist movement in the changing political and economic context
of Tanzania, Africa and the world.

TGNP forged its critical position on neo-liberal macro-economic policy and struc-
ture from the beginning, and linked it to the critique of patriarchy, capitalism and
imperialism. We were not alone. As noted above, there was a national and regional
debate in the late 1980s and 1990s over the imposition of Structural Adjustment
policies by IMF and the World Bank. The Tanzanian government led by President
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Nyerere rejected SAP for eight years, and received popular public support in spite
of the challenges that resulted including shortages of basic commodities. The focus
of our first public event to launch TGNP was Gender and Structural Adjustment in
February 1994. Having a dynamic female MP, Hon. Shamin Khan, give the opening
speech ensured wide media coverage, and made our position clear. The symposium
was a landmark event in TGNP’s history and is summarized in detail below.

Structural Adjustment and Gender: Empowerment or
Disempowerment?

One month after moving into our new office in CRDB building, Azikiwe Street,
TGNP hosted the open symposium, ‘Structural Adjustment and Gender’ at the
Correspondence Education Building (TGNP 1995) More than 100 people took part,
including professionals, NGOs, civil servants, academicians, development part-
ners and students and staff from IFM, IST, Ardhi Institute, Tazara, Dar es Salaam
Technical College, and Tanzania School of Journalism. The objectives were to (1)
discuss gender and SAP, (2) launch TGNP as a registered organisation; (3) share
TGNP plans with everyone who is interested; (4) invite everyone interested to par-
ticipate in TGNP’s activities, and (5) encourage networking among participating
groups and individuals. The symposium was designed to sustain the networking
and advocacy processes already started in the earlier fora, to publicize TGNP to the
public and to emphasise its wish to involve as many people as possible. The format
combined formal speeches in plenary, songs, a skit, and small group work.

In her opening speech, the guest of honour Hon Shamin Khan called for women’s
groups to mobilize grassroots and other women to register to vote, and to advocate
for the minimum demands needed for development of all people. “Candidates can
be asked to explain where they stand on specific gender issues, such as sexual ha-
rassment, and inequalities in education and employment.”

The opening speech set the framework for the rest of the symposium. In the dis-
cussion which followed, the ‘adjustment’ role play and keynote address. Several
participants were concerned about the fact that the many workshops, research and
symposia conducted have not been successful in translating all the issues into con-
crete actions; in penetrating corridors of power. And yet this is the time when civil
societies as a whole, and women in particular, needed each other hence making it
mandatory to strategize and create pressure groups, figure out how to organize in
such a way as to become powerful.

Following the SAP Symposium, the next big advocacy activity was the Annual
Gender Studies Conference 1996 (renamed Gender Festival) organised with mem-
bers of FemAct for four days at the Institute of Finance Management and was open
to the public. Peggy Antrobus, a well-known feminist from the Caribbean, gave the
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opening speech. Thus, the Gender Festival format was created, consisting of plena-
ry sessions in the morning with an opening panel and keynote speaker and parallel
workshops and a Gender Exhibition. The workshops were organised by different
NGOs on the second and third day, and included members of FemAct, TAWLA,
Kuleana, WRDP, and TGNP. These provided space for more active participation by
grassroots and other participants.

Knowledge/Information Generation, Documentation and Dissemination activ-
ities were numerous during the early days of TGNP, defined by priority issues.
The Gender Budget Initiative is an excellent example, which began in 1995, arising
from lessons learned during preparation for the first multiparty elections which
took place in 1994. The main theme was advocacy for participatory planning and
budget making, beginning at the grassroots level. GDSS, for example, became a
site of discussions about what should be the main guidelines for the next budget.
Similar sessions were held in IGN locations at grassroots and district level. Budget
analysis was also guided by high level policy analysis and critical examination of
the macro-economic framework at all levels.

TGNP went through a transition period during the first two or three years of its
establishment, as members handed over programme and implementation functions
to employed staff. Inevitable tensions thus arose, as discussed in the first internal
Evaluation and Planning session. One of the main issues was ‘too many activities’.
I believe that animation methodology and participatory discussions enabled the
organisation to move through this transition successfully, experience a change of
leadership, and expand.




The Beijing Journey: TGNP’s Role.

As earlier discussed, the Beijing Journey started with formation of a facilitation
committee which was also instrumental in facilitating the processes that led to the
birth of TGNP as discussed in the previous section. TGNP had a leadership role in
planning, organizing and networking in preparation for Beijing, as well as in devel-
oping a coherent conceptual framework in which to analyze and act.

The preparatory processes of the Beijing entailed several strategies. First there were
reflection sessions by the Facilitation Committee and later by members to identi-
fy key issues we wished to see in the Beijing outcome. Secondly workshops, and
seminars were organised within the country as well as participation of the facilita-
tion committee and others in the sub-regional and regional workshops. Thirdly we
participated in the Beijing Conference and later the Bring Back Beijing conference.

In addition to reflection sessions among membership and staff, we divided the coun-
try into zones, and organized a series of zonal workshops with TANGO using data
generated from the Gender Profile. Gender activists and local government author-
ities discussed priority issues to take to Beijing. More details about these sessions
are found in Chapter 3.

One of our first sub-regional meetings was the East African Women’s Conference
from 5-8 July 1992 (TGNP 1993). Some 120 people attended the EAWC in Kampala,
30 from Kenya and Tanzania, 120 from Uganda and two from Rwanda. The 30
Tanzanians included five grassroots organisation leaders, one man and 24 women
leaders of NGOs and government departments. Three TGNP leaders were mem-
bers of the Conference Steering Committee, namely Fides Chale [Chair], Demere
Kitunga (TGNP/SNV Tanzania) and Marjorie Mbilinyi [Chief Facilitator]. Funding
was provided by SNV/NOVIB Kampala, SNV Tanzania and Kenya and the Royal
Netherlands Embassy supported additional participants.

High level leaders addressed the meeting, including the First Vice Prime Minister
and National Political Commissar of Uganda, Hon Eriya Kategaya who gave the
opening address; the First Lady Janet Museveni who closed the conference; the Head
of the Women in Development desk at the United Nations Economic Commission
for Africa, Dr. Mebo Mwaniki, who highlighted the role of ECA in preparations
for Beijing; and the Uganda Deputy Minister of Women in Development, Culture
and Youth, Loice Bwambale. The Deputy Director of SNV Kenya, Terry Kantai,
presented a fiery Keynote Address.
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The conference objectives were built on respective national workshops:

* Review the Nairobi Forward Looking Strategies NFLS 1985 and Abuja
Declaration achievements and challenges,

*  Assess the impact of the different initiatives by both governments and NGOs
in the East African Region aimed at addressing women’s needs.

*  Share experiences of a regional character about the successes, failures,
obstacles encountered in the course of implementing programmes, activities
and strategies developed since Nairobi 1985 to reduce women’s subordinate
position and social status in the three countries.

»  Discuss prospects for networking within the East African region and at the
national level and set up the necessary support structures for this purpose.

*  Develop follow-up strategies and plans of action for implementation after the
EAWC.

Animation techniques were used as much as possible to enhance participation.
TGNP songs were sung enthusiastically by Tanzanian delegates and soon many
others joined in including chochea karama zako/Growing Together, Sema usio-
gope, and Wanawake Msilale. Group discussions on education, institutionalisation
and empowerment were facilitated by Fides Chale, Marjorie Mbilinyi, and Asseny
Muro using animation. Tanzania’s “Country Report” was based on the Gender
Profile of Tanzania was presented by a panel consisting of Fides Chale, Marjorie
Mbilinyi, Mary Rusimbi, and Asseny Muro. It was well received and led to a dy-
namic discussion.

Throughout the proceedings, speakers and other participants linked gender issues
to those of class and neo-liberal globalization. World Bank policies of Structural
Adjustment were criticized for their negative impact on women and marginalized
groups. Terry Kantai argued that perpetuation of unequal exploitative relationships
between the North and South had aggravated the ‘women economic dependency
syndrome’ and their unfavourable socio-economic status. Moreover, “The elite have
become part of the same system that has oppressed us. The elite design top-bottom
strategies that suit themselves. The issue of corruption has characterized this re-
gion, as well as selfishness and tribal clashes.” (p 9).

Small group discussants pointed out the shortcomings of Women in Development
(WID) machineries. The focus was on sensitization, advocacy and project imple-
mentation, but WID machineries lacked sufficient human, financial and technical
resources. They focused more on welfare and access issues; and less on conscienti-
sation, popular participation, control and empowerment. It was time to move from
assessment of problems to critical analysis and action, which incorporate short-
and long-term measurable plans. The contradiction between policy statements and
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constitutional rights and actual practice and implementation of human rights was
noted. Citing the report, “we need a development strategy which is sustainable; root-
ed in indigenous knowledge and technology; people-centered; environment-friend-
ly; and women friendly” (p. 11). “A multi-pronged gender-sensitive approach should
be adopted, which focuses on policy reforms, transformation, lobbying, planning,
evaluation and monitoring at local, national and regional levels and uses gender-sen-
sitive statistics and a special focus on the grassroots. (Think globally, Act locally.”

(p- 12)

There are however, two things which need to be highlighted (1) the relevance of the
analysis today; and (2) the clarity and positionality of the critical analysis at that
time, compared to the present, when, in my opinion, many feminist and gender
activists bend over backwards to praise the governing class and their development
partners, or adopt coded language for fear of retribution.

Seven resolutions were adopted which are summarized below (p 19-20):

» ... this network should be structured, and strengthened in order to effectively
respond to the needs of women in the region.

* ... we call upon the International, Regional and National machineries and
organizations to give it the support it deserves.

e ... organizations and countries represented in this conference...should
strengthen their own initiatives in order to broaden democracy and
empowerment of women and ensure full participation, transparency and
accountability.

* Each country’s network should endeavour to get information about the
forthcoming Dakar and Beijing conferences through their planning committees
so as to adequately prepare for these conferences.

*  We should tirelessly lobby our governments, to fully empower women in all
sectors and remove all barriers to their advancement to power and decision-
making levels.

*  We appeal and request the governments of Uganda, Tanzania and Kenya to
relentlessly lobby for and seek debt cancellation so as to release our nations
from the disastrous impact of debt servicing on our economies.

*  We appeal and request the governments of Kenya, Uganda and Tanzania that
in any cancellation of debt servicing, such funds should be directed to women’s
and children programmes for the promotion of women in East Africa.

The East African Women’s Conference proposed the idea of going to Beijing with

one voice. It was decided to establish a facilitation process that linked the govern-

ment and CSO processes in each country. In Tanzania Ruth Meena was assigned the
role of linking government processes to CSO processes. This strategy was adopted
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in later meetings, in Addis Ababa, Dakar and Durban. We agreed to go with a con-
tinental agenda which highlighted the Girl Child.

Along with other networks and organisations, TGNP participated in the Dakar 94
African Region Women’s Conference. Africa succeeded to lobby for the Girl Child
Issue which was adopted at Beijing. The first challenge was to get official sponsor-
ship, and/or raise funds for members and staff to attend. The close relationship we
had with the Secretary General of the Beijing 95 Conference, Ambassador Gertrude
Mongella, was strengthened at this time.

Participation in the Beijing Conference

The 1995 NGO Forum on Women was held from 30 August to 8 September 1995;
and brought together over 25,000 women, men and young people to discuss in work-
shops, symposia and other consultations, different aspects of concern for women
empowerment and gender equity and justice. TGNP and fellow gender organiza-
tions participated in the NGO forum, and some TGNP individual members were
also members of the government delegation. TGNP members and staff participated
in as wide a range of NGO events and workshops as possible in Beijing, so as to
share our vision, mission and position, and to learn from others. Our chapter on
Voices illustrates the wide diversity of experiences, and the enthusiasm with which
different NGOs, and individuals, participated.

One of our greatest moments was organizing the high-level ceremony to present
the Beijing Declaration and the Platform for Action to the President of Tanzania,
Benjamin Mkapa after the conference. In contrast to some neighbouring countries
where government leaders warned women to leave “Beijing” behind at the airport,
the Tanzanian head of state acknowledged the in-country organizers of the Beijing
process, received the Beijing Platform for Action formally, and identified four pri-
ority areas that the country would address.

Bringing Beijing Home

The Ceremony was held at Kilimanjaro Hotel on International Women’s Day, 8th
March 1996, and comprised a Gender Exhibition beginning at 2:30 p.m. followed
by speeches by the Minister for Community Development, Women Affairs and
Children (MCDWAC), Hon Mary Nagu, MP; Under Secretary General Special
UN Envoy on Women and Development Issues and Secretary General of the
Fourth World Conference on Women, Ambassador Gertrude Mongella, President
Benjamin William Mkapa and UNICEF Representative in Tanzania, Agnes Akosua
Aidoo. Other speakers during the opening were the UNDP Resident Coordinator,
Victor Angelo, the Charge de Affairs of the Embassy of People’s Republic of China,
and the Ambassador of the Royal Netherlands. Laeticia Mukurasi of UNDP was the




Mistress of Ceremony. In attendance were Cabinet Ministers and Deputy Ministers,
Principal Secretaries, District Commissioners, Ambassadors, leaders of NGOs,
partner agencies and Members of Parliament. A total of 127 people took part.

The ceremony was widely covered in the media, providing an opportunity to publi-
cize not only Beijing 95 but the gender and development issues raised in the Platform
for Action. UNDP hosted the ceremony, the Royal Netherlands Embassy funded
it, and Aggripina Mosha organized it with support from Ambassador Gertrude
Mongella, Ruth Meena and Paul Makanze. TGNP provided support throughout.

In his opening statement, the Ambassador of the Royal Netherlands challenged the
participants; he “insisted it should not be mere words, not more organisations, not
more thinking, but action.” He asked “why are we here? Why not at Mnazi Mmoja
with several thousands of women?”’

Ambassador Gertrude Mongella, the UN Under Secretary for Special Duties pointed
out:

*  “Women are not a problem to society, in fact, through their contribution to the
society they are a solution to the problem.

*  Women’s human rights are invariably disregarded and violated in most societies.

*  Women are not homogeneous. They come from diverse socio-cultural and
political backgrounds and different levels of economic development. Despite
this, there are common concerns which women share worldwide.

* It was clearly demonstrated that women’s concerns cut across all issues in
society. Therefore, women’s issues should be addressed as the concerns of
society rather than just women’s issues.

*  Problems affecting women are a result of gender inequality which are further
aggravated by global political and economic factors.

One cannot envisage how a country like Tanzania can exit from poverty and reach
a sustainable level of development with:

a. Women carrying water on their heads.

b. Women walking long distances to look for firewood.

c. High maternal deaths.

d. Women working on land that they do not own.

e. The absence of women in political and economic decision-making.
f. Women having limited access to market their goods.

g. Laws that discriminate against women.

h. Women perpetually facing violence, harassment, and ridicule in the society.




Mr. President, the trend can be reversed, by government in collaboration with the
NGOs, members of the civil society, development partners, and all of us playing our
part. Action, commitment, accountability must be the guiding principles.”

In Beijing, I said, “Arevolution has begun, there is no going back. It is too just too
long overdue. Women had fought alongside men to abolish slavery, colonialism,
apartheid. It is now the turn of men to help the women in the struggle for their
equality.”

President Benjamin William Mkapa emphasized the government’s commitment to

implement four areas of concern from the Platform which were going to be given
priority, namely:

a. Economic empowerment and poverty alleviation.
b. Political empowerment.

c. Women’s access to education and training.

d. Women’s legal capacity and literacy.

e. Particular attention was given to the girl child, and their well-being.

On cooperation: The President pledged that the Platform for Action would be im-
plemented and not forgotten. He recognized the need for networking and coopera-
tion among various actors in society: “There is a growing awareness on the need to
work together; the need for partnership between Government, NGOs and the donor
community, in redressing inequalities between men and women. My government
wishes to encourage this partnership without which our desired goal will elude us.”

On economic empowerment: “My government is committed to the creation of
a socio-political legal and regulatory environment which will enable women to be
full participants in decision-making over the production processes as well as key
actors and equal beneficiaries of the fruits of their labour...Women in this country
will have to face the 2Ist century as managers of large-scale economic ventures.”

“Likewise, we will support all initiatives directed towards improving women’s ac-
cess to science and technology so as to reduce the demand on their physical labour
in production. We should avoid letting them enter the 21st century with hand-hoes
and other primitive technologies which have turned our mothers’ sisters and daugh-
ters into ... beasts of burden.”

On political empowerment: “The Government of Tanzania has, therefore, intro-
duced affirmative action to increase the proportion of women in electoral positions.
But affirmative actions are at best temporary measures to remedy inequalities in
a socio-economic and political system. The guarantee we provide for a 25 percent




women representation in local government electoral seats, and 15% in parliamen-
tary seats, may not, in itself, sufficiently address the structural constraints which
inhibit women’s interest or competitive ability to enter electoral politics. My gov-
ernment is ready to receive concrete proposals, particularly from women, on how
to rectify this problem.”

On access to education and training: “Various affirmative actions in the past
enabled the Tanzanian government to narrow the gap between boys and girls in
primary and secondary schools. Similar efforts have not, however, been successful
in tackling the problem in institutions of higher learning and training.”

On legal capacity and legal literacy: “Let us work together then to explore
a mechanism of extending these [legal aid] services to the people who need them
most, that is both the rural and urban poor women.”

“...providing legal capacity also entails reforming some of the laws which perpetuate

or institutionalize discrimination in such aspects as inheritance, land and property
rights, in matters affecting violence against women, labour laws, child custody, and
marital property rights. The process has been slow due to resource constraints and
the sensitive nature of some of the issues being addressed.”

On the Girl Child: “Globally, girls have suffered specific forms of gender discrim-
ination and Tanzanian girls are no exception. My government is collaborating with
our development partners and local NGOs in speaking out for the interests and
wellbeing of girl children.”

Dr. Agnes Akosua Aidoo, UNICEF Representative In Tanzania [at a separate high
level meeting to mark International Women’s Day at the Kilimanjaro Hotel, 6
March 1996.

“The Tanzania delegation at the Beijing Conference was a driving force in devel-
oping a strong chapter for the girl child in the Beijing Platform for Action, based
on the commitment to its own National Platform. Tanzania should now seize this
opportunity to once again take the lead in internationalizing the Platform for Action
(PFA) on the girl child issues.”

“..today’s girl child is tomorrow’s woman. If tomorrow’s woman is to become an
equal partner with the man in social development and progress, this is the time to
accord the girl child her rightful share of human...dignity, respect and opportunity.”




Conclusion

The contestation between different class and gender interests is evident in the
preparations for Beijing and the early days of TGNP. Is our focus on advancing the
needs and interests of exploited and oppressed rural and urban women or on women
‘entrepreneurs’ and capitalists. The commitment by the government to work with
NGOs and other civil society actors during the Post-Beijing Gathering was highly
welcome. The challenge for this collection of essays is to explore what kind of part-
nership, if any, developed, and what the impact was: enhancement of emancipatory
politics or domestication of activist voices? Solidarity with the exploited masses
referred to by Terry Kontai at EAWC 93 or with the new middle class of women
entrepreneurs and political leaders? Who is our constituency?

The distinction has become clearer between the women’s movement [organising as
women to work on issues of particular significance to women, including poverty,
gender equality, imperialism where the major goal is not women’s liberation] and
the feminist movement [a part of the women’s movement which focuses on changes
in women’s subordination and gendered power relations]. The tension between ‘first
world’ and ‘third world’ feminist theory and practice [or neo-liberal and transfor-
mative feminist practice] have continued, and even heightened. There is a growing
emphasis on ‘women’s economic empowerment’ in the mainstream which underlies
support for individual women ‘entrepreneurs’ i.e., owners of capitalist enterprises.
What is missing are implementable strategies that empower working and margin-
alized women collectively to lead a popular transformative feminist movement.
Nevertheless, tangible steps have been taken in that direction since the early days
of TGNP, a Transformative feminist movement organization that challenges patri-
archy and neo-liberalism at all levels, and advocates for gender equality /equity,
women’s empowerment, social justice in Tanzania and beyond. To translate these
actions into programmes, TGNP charted a three-tier action strategy: a) generating
and disseminating empowering feminist knowledge and information; b) feminist
training services anchored in animation and organizing in using knowledge and
skills in enhancing and strengthening women’s and human rights activist groups
networks and individuals; and c) conducting action-oriented research for policy ad-
vocacy, to influence change at all levels of society.




UNITY IN DIVERSITY:
VOICES FROM THE BEIJING JOURNEY

by Anneth Meena

“The conference brought to global light issues of gender equality and women s
empowerment. It brought a kind of ‘revolution’where we have to look at women
and men as equal citizens of this world. Women should not be considered like
‘invitees ' on this planet. They belong to the planet just like the men.” —Gertrude
Mongella

The fourth World Conference on Women held in Beijing in 1995 demonstrates the
transformative power of the women’s movement, as women around the world called
for nothing less than bold, decisive actions to secure women’s rights as human rights
once and for all. The Conference was indeed the turning point of the women’s rights
movement. The Beijing Declaration and the Platform of Action which was adopted
by more than 189 countries has been considered as the agenda for women’s em-
powerment, providing a global policy document on gender equality”(www/https//.
un.org-conferences-women-Beijing 1995)

In Tanzania, the processes entailed preparations that were very inclusive and partic-
ipatory. For example, there were purposeful strategies to reach women in all parts
of the country. The strategies of collecting women’s opinions and voices went be-
yond Tanzania. There were various meetings in different parts of Africa, starting
with Nairobi, in Kenya, Lusaka in Zambia, and Dakar in Senegal. The result was
to reach a consensus on the African Agenda ‘A Girl Child Agenda was born from
African women’. At the conference, women went with one voice from Africa! At
the conferences women had various roles to play depending on their portfolios —
presentation of papers; series of negotiations, consultations, and lobbying with their




governments to ensure their agenda was put forward, attending various workshops
and exhibitions. It was a very vibrant and energetic experience as some recalled.

This chapter takes a form of a documentary through which voices of powerful
few women were captured and shared. While we understand that there were many
women in Tanzania who made significant contributions to the process of Beijing,
the few captured in this chapter represent the voices of many women not only in
Tanzania but beyond. Their rich contribution from country to the continent gained
grounds on a girl child agenda. For the women in the continent this was the biggest
milestone ever achieved in the global policy document; the Beijing Platform for
Action spoke of girls and girls’ rights. This was agenda proudly carried by women
from Africa.

The voice of Hon. Ambassador Gertrude Mongella, popularly known as Mama
Beijing. She has been quoted in several articles. It was a world-first when import-
ant decisions at this level were taken by a forum comprised of women. Ambassador
Gertrude Mongella carried the Tanzanian flag and made women, and Tanzania as a
whole, proud as she led the he Fourth World Conference on Women as the General
Secretary and Chairl.

The “Bring Beijing Home” was a breakthrough within women movement and should
never be underestimated. The late President Hon. Benjamin Mkapa symbolically
received the Beijing Delegation as a gesture to demonstrate the political will and
commitment of the government to the Beijing Agenda, as well as making concrete
commitment of implementing four areas of immediate priority of the country out of
the twelve critical areas of concern from the Beijing Platform of Action.

The four areas were

1. En